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The Emotional Leader System 
 

How To Break FREE From Damaging Behaviour holding You Back From 
Getting That Promotion And Make $30,000 More A Year 

 
The Emotional Leader System 

was written by Dr. Mike Gosling for Evidence-Based Emotional Intelligence Behavioural Coaching 
 

www.EmotionalLeaderSystem.com 
 

The copyright of all materials used during the program vests with the material's author or publishers. 
Materials are intended for use by participants in the The Emotional Leader System program and may not be distributed 

by any means, electronic or otherwise, outside this program without the written permission of the copyright holder. 
 

THE EMOTIONAL LEADER SYSTEM © Copyright 2002 til present 
EASEQUADRANT © Copyright 2002 til present 

Gosling International, Gold Coast, Queensland, Australia. 
 

Material is acknowledged and used with permission from: 
Genos International, Sydney, Australia <www.genosinternational.com.au> 

Multi-Health Systems, Inc. Toronto, Canada <www.mhs.com> 
 

Published by Gosling International, Australia 
 

ADDRESS 
Gosling International  ABN: 28-219-744-700 

PO Box 365  Southport BC  Queensland  4215  Australia 
2/3 Ashton Street  Labrador  Queensland  4215  Australia 

M: +61 412-069-460 
 

info@goslinginternational.com  www.goslinginternational.com 
www.mikegosling.com  mike@goslings.net 

 
Book Your 45-Minute FREE Strategy Call 

www.mikegosling.com/strategy-call/ 
 

THE INFORMATION INCLUDED IN THIS PUBLICATION DOES NOT CONSTITUTE, AND SHALL NOT BE 
CONSIDERED, THE ADVICE, RECOMMENDATION, ASSESSMENT, OR ENDORSEMENT OF GOSLING 
INTERNATIONAL. TO THE EXTENT PERMITTED BY LAW, ANY STATUTORY OR IMPLIED WARRANTY OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE IS COMPLETELY DENIED AND DISCLAIMED. 
GOSLING INTERNATIONAL SHALL NOT BE LIABLE FOR ANY THIRD PARTY CLAIMS, LOST PROFITS, LOST 
SAVINGS, LOSS OF INFORMATION, OR ANY OTHER INCIDENTAL DAMAGES OR OTHER ECONOMIC 
CONSEQUENTIAL DAMAGES RESULTING FROM THE USE OF THIS PUBLICATION. 
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Emotional intelligence underlies our 
self-awareness, empathy, leadership, 
and resilience. In a world where the 
number of people we work with on a 
daily basis has multiplied, the ability 
to understand and harness human 
emotions is critical to success. 

Research conducted by Gallup has found that the 

emotional intelligence (EI) of leaders directly 

correlates to employee tenure and productivity, 

with most employees caring more about their 

relationship with their boss than their salary. 

Emotional intelligence is a key ingredient in 

successful leadership and can be developed 

through practice. 

The Emotional Leader System shows you 

how to navigate your emotions and those of 

others to enhance decision-making, improve 

behaviour, and facilitate high performance. 

Using the MSCEIT™, EQ-i 2.0®, and Genos 360° 

EI tests and reports in emotional intelligence 

behavioural coaching, you’ll learn to navigate 

emotional upsets and change your impact on 

those around you, both at work and at home. 

www.mikegosling.com/ 
strategy-call 
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The Emotional Leader System 
 
 

DURATION: 
6 Months 

DELIVERY MODE: 
Website and Zoom Coaching Calls 

PRICE: 

On Application 
 

 

 

 

 

 
 

Delivery Mode 
The Emotional Leader Program is available on 

application worldwide. Leaders join the course 

content at www.EmotionalLeaderSystem.com, 

coaching sessions are delivered over Zoom, and 

the EI Growth Club Facebook community is where 

leaders meet to ask their questions and share their 

experiences. Emails are sent out on a regular basis 

to keep leaders informed as to their progress 

throughout the 6-month coaching assignment. 

Is The Emotional Leader System 
(TELS) right for you? 
TELS is for CEOs, executive level employees, 

senior managers, high potential leaders, leaders 

in transition, entrepreneurs, business owners, 

coaches, consultants, and speakers. 

If you want to be a more impactful and influential 

leader, with advanced skills in applying emotional 

intelligence and improving leader behaviour, The 

Emotional Leader System is the ideal easy to use 

coaching program for you and your career. 

Learning Outcomes 
Upon completion of your 6-month 

coaching assignment you will be able to: 

- Understand the social neuroscience of 

emotions and emotional intelligence 

- Use your emotions to inform you and not let them 
control you 

- Navigate emotional upsets in a productive, 
compassionate, and authentic way 

- Break free from mental and emotional 

constipation holding you back from promotion 

- Enhance your relationships within and outside 

of the workplace 

- Facilitate difficult conversations with 

confidence to build partnerships 

- Feel less stressed and be better equipped to 

manage high work demands and stress 

- Create a positive work environment for others 

- Facilitate high performance through being 
empathetic, predictable, and approachable 

 

 
45-Minute FREE Presentation. 
“How To Break FREE From Damaging Behaviours 

Holding You Back From Getting That Promotion 

And Make $30,000 More A Year.”

 

Included Online Courses 

BONUSES: As a member of 

The Emotional Leader System 

you get free access for two 

to www.Marriagology.com 

(Valued $2,634): 

- Fast Fix Marriage Formula 
  

- ADHD Relationships 

- Mastering Self-Esteem 

- PLUS 7 Other Courses 
 

https://www.aim.com.au/courses/effective-communication-online
https://www.aim.com.au/courses/project-management-fundamentals-online
https://mikegosling.com/strategy-call/
mailto:mike@goslings.net
https://www.theemotionalleadersystem.com
http://www.marriagology.com
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Emotional Intelligence in Leadership 

Emotional intelligence (EI) is a set of skills that helps leaders recognise, understand, and manage their 
own emotions as well as recognise, understand, and influence the emotions of others. Research has 
shown that EI is the strongest predictor of high performance and explains 58% of a leader’s success 
(TalentSmart). A leader's EI directly correlates to employee tenure and productivity (Gallup). 

 

The Business Case 

Details the value of leading with emotional intelligence in raising engagement among employees. 
 

Your Emotional Brain 

Everything in life is about how you feel. Stress is the feeling of negative emotion in your body. 

The process of stress rising and falling in the body is biological — stress is triggered by, but can 

be minimized by, your emotional brain. Neocortical functioning in the brain drives your 

emotional impulses. 
 

Measuring Success 

3 x EI Assessments at the beginning and end of your coaching assignment with reports from Coach Mike 

PLUS 2 x 360° online Leadership Growth Progress Reports from your Stakeholders giving you results on 

how well you have acted on your behavioural goal. 
 

 

 

 
Find out more about how The 
Emotional Leader System leads 
you to transformational change 
from Executive Educator and 
Coach Dr Mike Gosling. 

 

 

To apply or find out more information 

call +61 412 069 460 
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Program Synopsis 
 

Keynote Seminar 

Topics include EI constructs and how emotion can influence intelligence practice. Introduction 

to the physiology of emotion and awareness. 
 

Self-Assessment Exercise and Interpretation 

Provides participants an opportunity to identify their emotional intelligence strengths 

and weaknesses and let go of mental and emotional baggage. 
 

Debrief of MSCEIT™, EQ-i 2.0®, and Genos 360° Emotional Intelligence Leadership Reports 

Designed to help you increase your awareness of your abilities, traits, and competencies in emotional 

intelligence. Highlights how individuals differ greatly in emotional intelligence strengths and weaknesses, 

demonstrating the need for flexibility to communicate effectively in diverse groups. 
 

Johari Window 

Introduces the Johari Window, a technique developed by psychologists Joseph Luft and Harrington 

Ingham to help individuals increase self-awareness and understand how they relate to others. 
 

Responding to your FeedForward – 7-Steps for Involving Stakeholder Process 

To improve as a leader follow Marshall Goldsmith’s 7 steps for involving stakeholders as your coaches 
to give you FeedFoward: Ask, Listen, Thank, Think, Respond, Change, and Follow-up. 

 

Self and Other Awareness 

Explores the value of being aware of yourself, your strengths, limitations, and your impact on 

others, as well as being aware of others, their behaviours, and their characteristics. 
 

The Authentic Leader 

Defines what it means to be authentic and explores methods for enhancing authenticity or empathy. 
 

Emotional Reasoning 

Examines the role of emotional reasoning in the workplace. How you feel influences how you think. 
 

Coaching for Success 

Explores aspects of Stakeholder Centered Coaching® that increases your likelihood of success. 
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Raising Your Own Emotional Intelligence 

Raising your own EI is a conscious choice, which anyone can make at any time. Are you going to 

improve the relationship or go along with the difficult responses (i.e., feelings) you have been 

programmed to show automatically? 
 

Making Effective Decisions 

Explores the need to take both rational and emotional data into consideration when making decisions. 
 

Self-Management 

Highlights the value of managing one’s own mood and emotions, time, and behaviour, having a range 

of strategies to draw on in order to react and respond effectively. 
 

Having Powerful Conversations 

Connecting, navigating, and growing with others. Shaping conversations in ways that elevate and 

activate networks to build trust, to bond, to grow, and build partnerships with each other. 
 

Emotional Quotient Inventory – EQ-i 2.0® 

How your emotional quotient (EQ) competencies compare to those of other leaders and gain 

insight into strategies for bringing EQ competencies into balance for greater effectiveness. 
 

Genos Emotional Intelligence 360° 

Presents how well a leader demonstrates EI leadership behaviours in the workplace with qualitative 
comments from raters. 

 

Eight Emotional Leader Habits 

Derived from the MSCEIT™ these 8 habits are not taught in a classroom but learned in the drama of life 
as you navigate recognising, expressing, using, understanding, and managing emotions. 

 

Sustaining Success 

“That which is used develops; that which is not used wastes away.” – Hippocrates (c. 460BC – 370BC).  
Do not revert to your old practices! 

 

 

Apply now for The Emotional Leader System 
www.mikegosling.com/strategy-call 
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Program Architecture – Every Step Revealed 
 

 

The Emotionally Intelligent Leader 

"Give me a successful leader who struggles to break free from mental and emotional constipation 

holding them back from promotion and within 90-days that person will be an emotionally intelligent 

leader, will have gained the trust of coworkers by being empathic, consistent, and approachable, and 

make $30,000 more a year than people with low EI." – Dr Mike Gosling 

 
 

 
The Emotional Leader System — Emotional Intelligence Behavioural Coaching: 

Comprises 5 phases, 17 modules, 6 x 2-hour Zoom coaching sessions, regular emails, Facebook Group. 

 
 

 

 
EASEQuadrant is a matrix for emotionally intelligent leadership; a structure which forms the basis for Dr. 
Gosling’s Emotional Leader System that explores and develops a leader’s emotional intelligence.  

 
 

 
 



SYSTEM  OUTLINE | 
9 

 

The Emotional Leader System. Copyright © 2002 til present, Gosling International. www.EmotionalLeaderSystem.com 

 

 
 
 

 
 

 

Digital Delivery - Study At Your Pace Your Time 

The Emotional Leader System is available in digital format hosted on 

the internet with streaming videos, PDF fact sheets and worksheets, 

Zoom meetings, and the Facebook EI Growth Club community group, 

where Coach Mike will present new course materials and leaders 

can engage and interact with one another and compare experiences. 

There are practical benefits from learning with your peers and being 

able to ask questions and discuss content in real-time, but with the 

added flexibility of online learning. 

 

Inclusions: 
All leaders receive: 

- Lifetime access to Dr Mike Gosling’s 
Online Practice Resources at: 
www.EmotionalLeaderSystem.com 

- 3 x EI Assessments at the beginning and 
at the end of the coaching assignment 

- 2 x Leadership Growth Progress Reports 
at 3 months and 6 months 

- 6 x 2-Hour Zoom One-on-One Coaching 
Sessions with Coach Mike over 6 months 

- BONUS: Free lifetime access for 2 to 

www.Marriagology.com — Marriage & 

ADHD Counsellor, Karen Gosling’s Online 

Practice Resources (Value $2,364) 

 

What’s required for The 
Emotional Leader System? 

- Computer or mobile device 

- An internet connection 

(broadband/4G+ recommended) 

- Speakers and a microphone 

- A webcam 

- Attendance at scheduled Zoom coaching 
meetings as agreed with Coach Mike 

- Be an OPTIMISTIC person where you 
believe: “if it has to be, it’s up to me.” I can 
really only help someone who wants to help 
themselves. 

Coach Mike 
Coach Mike is an experienced executive educator 

and coach with a robust mix of academic and 

practical expertise in emotional intelligence and 

behavioural coaching spread over 25 years. 

His personal mission is to live life with integrity, 

hope, and empathy and be the positive change in 

the lives of others. 

Payment Options 
Gosling International requires full payment to be 

prepaid prior to being admitted to The Emotional 

Leader System. Payment options include: 

- Credit Card (Visa/MasterCard/Amex) 

- Direct Deposit (EFTPOS) 

- Bank Transfer 

Your coaching assignment is not secured until 

you have made application through a Zoom 

call with Coach Mike, terms have been agreed, 

and your payment has been received. 

Refunds 

Once your payment has been received and the 

course commenced, there are no refunds. 

Please consider carefully if you are committed 

to the program and agree to complete it 

before you make your payment. 
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Our Purpose: 

To live life with integrity, hope, and empathy and 

be the positive change in the lives of others. 

 
 

Our Vision: 

120 successful empathetic, predictable, approachable leaders 

practising emotional leader habits by December 2026. 

 
 

Our Mission: 

To help successful people break FREE from damaging behaviours 

and gain the trust of others at work and at home. 
 
 
 
 

 

BOOK YOUR STRATEGY CALL TODAY 
Go to: www.mikegosling.com/strategy-call 

 Book your 45-minute FREE session with Coach Mike 
 
 
 
 
 
 
 

 


